MINUTES
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 81
OF HARRIS COUNTY, TEXAS

September 28, 2023

The Board of Directors (“Board”) of Harris County Municipal Utility District
No. 81 of Harris County, Texas (the “District”), met in regular session, open to the
public, at 805 Hidden Canyon Drive, Katy, Texas 77450, inside the boundaries of the
District, on the 28t day of September, 2023, and the roll was called of the members of
the Board:

Patrick Cathcart President

Bruce Cox Vice President
Michael Olsen Secretary

George Goff Treasurer

Donna Brown Assistant Secretary

and all of said persons were present, thus constituting a quorum.

Also attending the meeting were Trevor Konopka of Robert W. Baird & Co. Inc.
(“Baird”), Renee Butler of McLennan & Associates, LP; Kate Hallaway of BGE, Inc.
(“BGE”); Isabel Mata of Wheeler & Associates, Inc. (“Wheeler”); Charlie Chapline of
Municipal District Services, LLC (“MDS”); Stacy Lightsey and Doris Vogt, District
employees; and Katie Carner and Kim Cannon of Allen Boone Humphries Robinson
LLP (“ABHR").

PUBLIC COMMENTS

There were no public comments.
MINTTTES

The Board considered approving the minutes of the August 24, 2023, regular
meeting. After discussion, Director Brown moved to approve the minutes of the August
24th, 2023, regular meeting. Director Cox seconded the motion, which passed by
unanimous vote.

TAX ASSEC“IR/COLLE"TOR REPORT

Ms. Mata reviewed the tax assessor/collector’s report for the month of August
2023. A copy of the tax assessor report is attached. Ms. Mata stated the report reflects
that the District’s 2022 taxes were 98.19% collected as of the end of August.
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Ms. Mata requested that check no. 5363 payable to the Harris Central Appraisal
District be signed because the invoice will be received and payable between Board
meetings. She noted the check can be held until the invoice is received.

After discussion, Director Brown moved to approve the tax assessor/collector’s
report and pay the bills from the tax account. Director Cox seconded the motion, which
passed by unanimous vote.

DISCUSS 2023 TAX RATE, €FT pURT I L ARTNG DATE AND AUTHORIZFE MOTICE
OF PUBLIC HFARING REGARDING ADOPTION OF TAXRATE

Mr. Konopka presented and reviewed a debt service tax rate analysis reflecting the
recommendation for the District to levy a 2023 water, sewer, and drainage debt service tax
rate of $0.175 per $100 of assessed valuation. A copy of the debt service tax rate analysis is
attached. The Board then discussed the District’s operation and maintenance tax rate. Mr.
Konopka discussed the two-step process for setting the District’s tax rate.

Following review and discussion, Director Olsen moved to (1) set the public hearing
date for October 26, 2023, at 6 pm; and (2) authorize the tax assessor/collector to publish
notice of the District’s meeting on October 26, 2023, to set the proposed 2023 total tax rate of
$0.265 per $100 of assessed valuation, with $0.175 allocated for debt service on water, sewer,
and drainage bonds, and $0.09 allocated for operations and maintenance. Director Brown
seconded the motion, which passed unanimously.

BOOKKEEPER'® REPORT

The Board reviewed the bookkeeper’s report, a copy of which is attached. Ms.
Butler reviewed each District account and the bills to be paid, as well as a budget to
actual comparison.

Ms. Butler presented one additional check, check no. 2560, payable to City
Maintenance for the electrical box cleanout. She noted the invoice was sent to
McLennan in June but was overlooked.

Ms. Butler then presented an additional check, check no. 1343, payable to
Memorial Municipal Utility District, in the amount of $52,484.86 for the yearly
insurance payment from the Cinco Regional Sewage Treatment Plant account.

ADOPT RESOLUTION EYPRESSING INTENT TO REIMBUR®¥

There was no discussion on this matter.

After review and discussion, Director Olsen moved to approve the bookkeeper’s
report and the checks presented for payment, including the additional checks, as
presented. Director Cox seconded the motion, which passed by unanimous vote.
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Mr. Chapline discussed the water line segment on Park Meadow and stated two
additional fire hydrants need to be installed. He requested authorization for the
installation of two fire hydrants and valves in the total amount of $25,600.00.

RENEWAL OF EMERGENCY WATER INTERCNNECT AGREEMENT WITH
NOTTINGHAM MUNICIPAL UTILITY DISTP™ T

Mr. Chapline stated the renewal of the Interconnect Agreement is
currently being prepared.

LIFT F’T‘ A TTMANT f'\T)OP COWNTTDMNT f'\‘DTIONS

Mr. Chapline discussed potential installation of an odor control system,
SuperAll, at lift station no. 1 in the amount of $2,125.00 for a one-time installation
tee and a monthly fee of $3,725.50. He stated the SuperAll odor control system
will replace the current system at the sewer plant. Discussion ensued.

After discussion, Director Olsen moved to (1) approve the operator’s report; (2)
approve the installation of two fire hydrants, as discussed; and (3) approve the proposal
for the SuperAll odor control system in the amount of $2,125.00 for a one-time
installation fee and the $3,725.50 monthly fee. Director Cox seconded the motion, which
passed by unanimous vote.

TERM™NATION OF SERVICE

The Board conducted a hearing regarding termination of water and sewer
services. Mr. Chapline presented to the Board a list of delinquent customers. He
informed the Board that all of the residents on the termination list were delinquent in
payment of utility bills and were given written notification prior to the meeting of the
opportunity to appear before the Board of Directors to explain, contest, or correct their
utility service bills and show reason why utility services should not be terminated for
reasons of nonpayment.

Following review and discussion, Director Olsen moved to authorize that
because none of the residents on the list were present at the meeting nor had presented
any written statement on the matter, the utility service for the customers on the list
should be terminated, if their utility bills are not paid in accordance with the District’s
Rate Order, and direct that the delinquent customer list be filed appropriately and
retained in the District’s official records. Director Brown seconded the motion, which
passed by unanimous vote.

Director Goff left the meeting.

ENGINEER’S REPORT
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Ms. Hallaway updated the Board on the status of bond application no. 9
and stated it is in process.

Following review and discussion, and based on the engineer’s recommendation,
Director Olsen moved to (1) approve the engineer’s report; and (2) approve the plans
and specifications for the Cimarron, Sections 1, 2 and 3 and the Memorial Parkway,
Sections 6, 7, and 8 sanitary sewer line rehabilitation project and authorize BGE to
advertise for bids. Director Cox seconded the motion, which passed by unanimous vote.

RPEPORT ON_ WEST MEMORT™AT MTINICIPAT TJTILITY DISTRICT <T*WAGE
JUEATMENT P ARNMT MEETING AND PROPOSFM PLANT IMPROVEMENTS

Director Cox updated the Board on the West Memorial sewer plant
improvements.

OPERATION, REPAIR, AND MAINTENANCE AND RENTAL OF ADMINIST® ATIVE
OFFICE AND DISTRICT WEBSITE, COMMUNICATION, AND FMPLOYMENT
MATTERS

Ms. Lightsey discussed a rental request for the administration building on
Sunday, which includes a petting zoo. The Board discussed the commercial insurance
requirement and time for the requested party. Discussion ensued. A copy of the request
is attached.

Ms. Lightsey presented a proposal from City Maintenance in the amount of
$950.00 to repaint the front two doors of the administration building. Discussion
ensued.

The Board discussed the removal of the shrubs across the street from the
administration building.

~1JTTER REPLACEMENT PROPOSAL

Ms. Lightsey stated a gutter proposal will be requested once the roof
repair/replacement is addressed.

PAOFE CL A™ STATUS AND REP A ™S OR REPLACEM®NT

Ms. Lightsey stated the roof of the District administration building was
inspected. She stated that TAG Roofing and Restoration (“TAG”) stated that the
additional buildings on the property should be inspected prior to submitting an
insurance claim. Director Olsen discussed the deductible related to the claims needed
for the roof replacement. He noted that the cost of the roof replacement may be less
than the deductibles for the two locations. Discussion ensued.

GRANITE COUNTER REPAIR PROPOSAL IN KITCHEN
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Ms. Lightsey stated the granite countertop in the kitchen is cracked. She
presented a proposal from Time and Season in the amount of $4,800.00 for the
replacement of the kitchen countertops with 3CM granite material, a copy of which is
attached. Discussion ensued regarding alternate material options and durability of
same. She stated that City Maintenance will prepare a bid to replace the granite
countertop for review at next month’s meeting. After discussion, the Board concurred to
authorize Ms. ™ "ghtsey to request additional proposals for the countertop replacement.

After discussion, Director Olsen moved to (1) approve the petting zoo party
request, subject to receipt and verification of the vendor’s certificate of insurance
showing at least $1 million per occurrence in general liability coverage and
confirmation that the party will end by dusk; (2) approve the proposal in the amount of
$950.00 to repaint the front two doors at the administration building; and (3) authorize
MDS to remove the shrubs across the street from the administration building, as
discussed. Director Cox seconded the motion, which carried by unanimous vote.

APPROVE FOURTH QUARTER DISTRICT NEWSLETTER

The Board reviewed the draft quarterly District newsletter. After discussion,
Director Olsen moved to authorize distribution of the quarterly District newsletter, as
revised. Director Brown seconded the motion, and the motion passed unanimously.

WEST HARRIS CO"™TY REGIONAL WATER AUTHORITY (THE “WH(PA")

Ms. Carner stated that the WHCRWA has distributed a notice stating that they
do not expect to raise their groundwater pumpage and surface water delivery fees for
2024, a copy of which is attached.
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