MINUTES
HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 81
OF HARRIS COUNTY, TEXAS

June 15, 2023

The Board of Directors (“Board”) of Harris County Municipal Utility District
No. 81 of Harris County, Texas (the “District”), met in regular session, open to the
public, at 805 Hidden Canyon Drive, Katy, Texas 77450, inside the boundaries of the
District, on the 15t day of June 2023, and the roll was called of the members of the
Board:

Patrick Cathcart President

Bruce Cox Vice President
Michael Olsen Secretary

George Goff Treasurer

Donna Brown Assistant Secretary

and all of said persons were present, thus constituting a quorum.

Also attending the meeting were Pam Redden of McLennan & Associates, LP;
Aaron Orozco of BGE, Inc. (“BGE”); Isabel Mata of Wheeler & Associates, Inc.
(“Wheeler”); Charlie Chapline of Municipal District Services, LLC (“MDS”); Stacy
Lightsey and Doris Vogt, District employees; and Katie Carner and Kim Cannon of
Allen Boone Humphries Robinson LLP (“ ABHR”).

pier ¢ COMMENTS
There were no public comments.
MINUTES

The Board considered approving the minutes of the May 25, 2023, regular
meeting. After discussion, Director Olsen moved to approve the minutes of the May 25,
2023, regular meeting. Director Brown seconded the motion, which passed by
unanimous vote.

TAX ASSESSOR/C LECTOR REPORT

Ms. Mata reviewed the tax assessor/collector’s report for the month of May 2023.
A copy of the tax assessor report is attached. Ms. Mata stated the report reflects that the
District’s 2022 taxes were 97.50% collected as of the end of May.

Ms. Mata stated the District’s preliminary value from Harris Central Appraisal
District is $880,016,348.00.
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OPEP A T)R’S REPMRPT

Mr. Chapline distributed and reviewed the operator’s report, a copy of which is
attached. He stated the water accountability for the month is 95.2%.

Mr. Chapline requested approval to write off five accounts totaling $11,123.71,
deemed uncollectible, and submit same to a collections agency.

Ms. Carner discussed an email security incident with an employee’s email at the
District administration building. Mr. Chapline stated the email account was disabled
immediately and the password was reset. Discussion ensued. Ms. Carner presented
and reviewed a proposal from Calian/Palo Alto to provide forensic services to
investigate the incident in the amount of $20,000.00. Ms. Carner stated once the District
is aware of the information that was accessed, additional steps can be taken if needed.
The Board discussed potential e-discovery and notification services that may be
required.

Ms. Carner then discussed annual cybersecurity training for the District
employees and requested the training be completed as soon as possible. The Board also
requested that ABHR obtain a proposal for cyber liability insurance.

Mr. Chapline discussed landscaping near the administration building.
Discussion ensued regarding the purchase and planting of shrubs and potential costs of
same. After discussion, the Board concurred to authorize an amount not to exceed
$2,500.00, for MDS to purchase and plant shrubs near the administration building.

PROPOSAL FCP ™STR™T MAGNETS

There was no discussion on this matter.

UPDATE ON WATER WELL NO. 1 R ABILITATION

Mr. Chapline stated the parts for the water well no. 1 repair have been
delivered and the repair is should be underway shortly.

RENEWAL OF EMERGENCY WATER INTERCONNECT AGREEMENT WITH
NOTTIN“AM MUNICIPAL UTILITY DISTRICT

Mr. Chapline stated the renewal of the Interconnect Agreement is
currently being prepared.

After discussion, Director Olsen moved to (1) approve the operator’s report; (2)
authorize MDS to write off five accounts totaling $11,123.71 and forward the accounts
to collections; (3) approve the proposal from Calian/Palo Alto in the amount of
$20,000.00 for the forensic investigation of information accessed during the email breach
and approve a related service agreement; and (4) authorize the Board President to

3.
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approve a service agreement for an amount not to exceed 20,000.00 for e-discovery and
notification services, s needed. Director Brown seconded the motion, which passed by
unanimous vote.

TERMINATION OF SERVICE

Mr. Chapline presented to the Board a list of delinquent customers. He informed
the Board that all of the residents on the termination list were delinquent in payment of
utility bills and were given written notification prior to the meeting of the opportunity
to appear before the Board of Directors to explain, contest, or correct their utility service
bills and show reason why utility services should not be terminated for reasons of
nonpayment.

Following review and discussion, the Board concurred not to terminate
delinquent accounts due to the rescheduling of this months’ meeting.

ENC™SER'® PEPORT

Mr. Orozco presented the engineer’s report, a copy of which is attached.

PARK YORK FORCE MAIN REPLACEMENT

Mr. Orozco stated that BGE is currently preparing the plans for this
project.

HARRI® COUNTY STORM SEWER AND DRAINAGE FACILITY
™POVEMENTS INCLUDING ADDITIONAL DETENTION/MITIGATION

Mr. Orozco stated that BGE currently is under contract with Harris
County for the design of the drainage improvements for Memorial Parkway. He
stated that Harris County is coordinating with the US Army Corps of Engineers
for their acceptance of the proposed design.

Mr. Orozco stated that Harris County has awarded the contract to R.
Construction for the Cimarron Sections 2, 3, 4 and 5 drainage improvements
project and construction is underway.

SANITARY SEWER REHABILITATION FOR MEMORIAL PAPKWAY,
SECTIONS 3,4, AND 5

Mr. Orozco stated that BGE has reviewed the televised lines and
recommended an extensive rehabilitation of the system. He stated the
recommended repairs have an estimated cost of $1,286,000.00. Mr. Orozco then
presented and reviewed a proposal from BGE in the amount of $131,825.52 for

design services for the project. After discussion, the Board deferred action on
this item.
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LIST OF ATTACHMENTS TO MINUTF<

Minutes

_Prme
Tax assessor/collector’s TEPOTt ..........cccciiciiiiiniriniiic e 1
BOOKKEEPETI'S TEPOTL ...ttt e ne 2
OPerator’s TEPOTIt........cciiiiiiiiiiiiic b 3
ENGINeer’s TEPOTL...cucuiiiiiiiiriiicctcc ettt 4
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